
                         Vision:  Children and families reaching their full potential.      Mission:  We are dedicated to ensuring the safety and well-being of every child by providing effective services to children and familes.

Promoting Service 

Excellence

Embracing Strengths

Agency Service  Plan

Strategic Directions                            2018-2020 Objectives and Priorities

2018 -2020

Service Framework
Focus on the strengths of children, families, kin and community partners

Management Team to lead and monitor framework
All Staff trained in the use of the framework

Values:  Positive Attitude; Relationships; Integrity; Diversity; and, Excellence.

Evidenced-informed models that promote positive outcomes

Operational Review        

Children's Mental Health - Accreditation

Maximizing Resources

Innovative Models of Service

Enhancing the skills and assets of children and youth
Strengthening relationships with our communities

Child Welfare - End to End Review


