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The staff, management and Board of KRRDCFS commit to the children, families and communities residing within the districts of Kenora
and Rainy River that we will, over the course of this service plan, achieve the following goals

e Reduce the number of children in the care of the Agency. .
e Reduce the number of children placed outside the Districts.

e Reduce the number of Indigenous children in the care of the Agency.
e Decrease the number of families that are before the court.

¢ Enhance the development of children receiving services from
our Agency.

www krrcfs.ca

Reduce the time that children must wait before being able to access
our Child and Youth Mental Health Services in the Rainy River District.

Meet or exceed the provincial benchmarks for the annual Service
Performance Indicators in Child Welfare service delivery.

Achieve a minimum 80% compliance or greater on all standards
within the Ministry’'s Quality Improvement Plan.
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